Twelve Traditions Play

Unity Service Recovery
When anyone, anywhere, reaches out for help, | wienband of AA always to be there.
And for that: | am responsible.
ALCOHOLICSANONYMOUS

Cast of Characters

Narrator: Opens and closes the play. Can also dasEager-Beaver if only six

people perform the play.

Founder: A die-hard type, positive that he is rightl everyone else should do

things his way. He started AA in Middletown. Aftisat he only got drunk on weekends.
Finally he got real sick, went to Duffy’s to getoso and returned to Middletown and
founded the Group. It is his Group, he makes &llrtiles, they do everything his way
because he knows what's best. He has been sobdrfatmyears.

Moneybags: This is the “chairperson” type who bagikshe Founder in everything.
They are very friendly. The Founder is in awe ofridgbags’s money and finds it very
useful. Moneybags is jealous of Founder’s presige would like to run the Group
instead of him. Has been sober about three years.

Eager-Beaver: Is greatly in awe of Founder, whtuin squelches her every time she
opens her mouth. However, she went to a meetiagather area while on vacation and
now has more than an inkling that all AA Groups oéerun like the Middletown Group.
Has been sober about two years.

Politician: This is a “know-it-all” cigar-smokingpe who disagrees with both

Founder and Moneybags. He ridicules them both eotigt He is a “fixer”, publicity
hound, gambler, and ladies’ man. He regularly dbjez all suggestions and wants to
throw the Founder out and take over himself. Hanlsober a little less than one year.
Delegate: Is driving back through Middletown frohe tGeneral Service Conference
and has stopped by to attend the Middletown “Regdveeeting. (Got the address from
the AA World Directory.) She Also happens to haveraditions pamphlet along which
is referred to often as the play goes along.

Newcomer: Has been referred to the Group by a judgsill pretty shaky and

confused.
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Narrator: Opens the play by telling the story af Middletown, U.S.A. Group.

About five years old, the Group at first grew rdpidnd once had about 150 members.
For the past two years attendance has been stéaltiitg off and there are onlly about
eight members left. This is a special meeting daitediscuss the problems of the Group.
E. and Politician are anxious to end the rule afrieer but Moneybags thinks little of
this idea unless she can take over and “succeadtiday Narrator explains the kind of
problems that beset both old and new Groups, angltly points out the importance of
The Twelve Traditions in solving them.

Narrator: Good afternoon friends. Today we aregmiisg the local version of the
Twelve Traditions Play. Our play tells the storytloé Middletown, U.S.A. Group. About
five years old, the Group at first had a very ragidwth and at one time had about 150
members. For the past two years attendance hasstesstily falling off and now there
are only about eight members left. The play opeitis avspecial business meeting called



in an attempt to remedy this situation. Most Grouyesv and old, from time to time, have
had problems similar to Middletown’s. They suffefesin promoters, bleeding deacons,
Little Red Riding Hoods, triangles, politiciansdaso forth. However, since AA began,
we have never been divided by a major controveissale. When the chips are down, the
Group Conscience takes over. And now the playdisniioduce themselves.

Founder: I'm the Founder. I'm a die-hard type, pesithat | am right and everyone
else should do things my way. | started AA in Metdwn, and then | only got drunk on
weekends. Finally | got real sick, went to Duffytsget sober, returned to Middletown
and founded the Group. It is my Group, | makeladl tules, they do everything my way
because | know what's best. I've been sober abogtykears.

Moneybags: I’'m Moneybags. I'm the “chairperson”éywho backs-up the Founder in
everything. Founder and | are very friendly. Fouriden awe of my money and finds it
very useful. I'm jealous of Founder’s prestige &ddike to run the Group instead of
him. I've been sober about three years.

Eager-Beaver: I'm Eager-Beaver. I'm greatly in a&ounder, but | get squelched
every time | open my mouth. However, | went to aetimg in another area while on
vacation and now have more than an inkling thafAllGroups are not run like the
Middletown Group. I've been sober about two years.

Politician: I'm the Politician. I'm the “know-it-&1 cigar-smoking type who disagrees
with both Founder and Moneybags. | ridicule therthmnstantly. I'm a “fixer”,

publicity hound, gambler, and ladies’ man. | regylabject to all suggestions. | want to
throw the Founder out and take over the Group rmylbe&t been sober a little less than
one year.

Delegate: I'm the Delegate. | was driving back tlgle Middletown from the

General Service Conference and stopped by to attenllliddletown “recovery”
meeting. | got the address from the AA World Diceyt | also “just happen to have” a
Traditions pamphlet which is referred to oftentas play goes along.
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Newcomer: I've been referred to the Group by a @jdmd I'm still pretty shaky and
confused.

Narrator: The play begins with Moneybags sittin@ilarge chair at the center of

the table. The chair “belongs” to Founder who hatsyet arrived. On her left is an empty
chair and in the next left chair is Eager-Beavegylare discussing the problems of the
Group, scheming to end the “Rule” of Founder ardtaig leaders on a rotating basis.
Moneybags: You know Eager-Beaver, | was surprisedniFounder agreed to this
meeting today. | didn’t think he would go for itait.

Eager-Beaver: Well, he didn’t guess that we plartpagkt here early. You know,
Politician is supposed to meet us here so we gao fjet something worked out before
Founder arrives.

Moneybags: | hope he gets here before Founderagbenve can cook up something

to knock him off his thrown... or at least rock ilitde.

Eager-Beaver: Well... you know what the trouble isuider is just a dictator and he
does not want anyone else to do anything. Now, wieas on vacation, | went to that
meeting in Ukiah. | heard them talking about elatsiand rotating leaders and the Group
paying its own way. A lot of stuff like that. Bull &#ounder does is hold on like grim
death. He just will not let anyone else do anything



Moneybags: Well, maybe it's all right. After alle s the Founder and he does know
all about AA. | never heard of any of this stufubumped into at this other Group, but |
sure know that our Group has gone to pot.

Eager-Beaver: | certainly hope that when he gats, lvee can think of something.
Moneybags: we have to do something. If he showddldivould have to take over, and |
need to establish my authority ahead of time. legwtrin seniority, you know.
Eager-Beaver: Well, | don’t care about that so muiginst don’t like the way Founder
does things. It just doesn’t seem right. Here’stle@n now. Hi, Politician!

(Politician enters and sits in the chair to thétigf Moneybags)

Moneybags: Hi Politician. We were just sitting h&kking the situation over. Listen to
li" Eager-Beaver.

Eager-Beaver: We've just been talking Founder aedaay he holds onto everything
with an iron hand. | was telling Moneybags abouewhwas on vacation and went to
that meeting in Ukiah. They don’t do things the way do here at all.
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Moneybags: Well, all | know is what you told me.tBrou had started to say something
about elections. What was that all about?

Eager-Beaver: The group elects different leaddmsyThave Group secretaries and a
steering committee. They invite others to join theammeetings and do all kinds of
things. Stuff we never heard of around here.

Moneybags: Well... look, Politician, I'm only the incial brains around here. You're
the Politician! What do you think about electiomsldnow could we hold one? How
would we do it?

Politician: Hah! You and your money ought to beeatol figure that one out. The
guestion is, what do we do with Founder?

Moneybags: Don’t worry about that. I'll handle hivou tell me how to hold an
election and we’ll get something done.

Eager-Beaver: Yes, we should start by having actielg but who is going to tell
Founder? | would be scared to death to. He migbixthme out of AA!!

Moneybags: Well, I'm not afraid of him. I'll tellim.

Eager-Beaver: You have your opportunity. Here cotheld dictator now.

Founder: What on earth is going on here? I'm sumenbot late, so you-all must

have got here early. You weren't talking about hiepe. Hey! (to Moneybags) What's
the big idea? Who gave you permission to sit incimgir?

Moneybags: | paid for it. | don’t see why | canttis it once in a while when you
aren’t here. (Moves to another chair during line)

Founder: It'sMY chair! After all, | am the Founder, and | get tavddhe biggest

chair! Well, let’s get going. We have to do someghio get people back to meetings
again, real quick!

Politician: Why don’t you and Moneybags pay ‘enctime. A dollar a head and we
could probably fill the room.

Founder: Stop interrupting! | have lots of planstually, | already have everything

all lined up. First of all, we’re going to have & program with Ed: Choo-Choo Ed, that
is, and I'm going to be interviewed about all tleod I've done. I'll tell ‘em how we’re
going to get Ed’s backing and I'll mention sometwé bigshots who have come to our
meetings: like Banker Tom and Musician Verna. Sdbgri’'m making a deal with the



judge to sit on the bench with him. We can comlr ¢ie likely looking ones, and if they
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look like the kind | want for my Group, I'll scregehem and accept their application to
AA. Then the judge can sentence them to AA.

Eager-Beaver: Founder, isn’t anyone supposed to B4 if they want to?

Founder: Now, now, little girl, you listen to meoWr're way too new to know about
these things. You know, I've been sober five y@ard | know what's best. The rest of
you just have to be loyal to me. After all, | stattAA. (Delegate enters, Founder looks at
her) Who are you and what do you want?

Delegate: I'm and I’'m an alcoholic and a mendd AA from N

happen to be the present delegate to General 8amit I’'m returning from the New
York Conference. | looked in the World Directorydaiound your Group listed, so |
thought | would visit your meeting.

Eager-Beaver: (To Moneybags) She sounds justhiése people did in Ukiah.
Remember what | told you? (to Delegate) What'sr@de@@nce?

Politician: What's General Service?

Moneybags: What World Directory?

Founder: Aw, don’t pay any attention to that stiif§, just a lot of rules and

regulations they made up back in New York. Woul@évér work here in Middletown,
and we don't need ‘em anyhow. (To Delegate) | sthit and Moneybags here, (Points to
Moneybags) is my right-hand man. I've been sobar fiears and | straightened him up
about three years ago. Little Eager-Beaver Has bemmd for a couple of years but she
is still pretty wet behind the ears; always getiohgas about doing things different. My
pal Politician is a newer addition, but, boy, heesknows how to get things done around
City Hall. By the way, what’'s-your-name, how lonigl gou say you’ve been in this
outfit?

Delegate: Well, I've been sober nearly fifteen geamw.

Founder: Fifteen years?

ALL: Fifteen years?

Delegate: One day at a time.

Politician: Hah! (To Founder) Maybe you better mower and give her your chair.
Founder: (To Moneybags) Move over, you. I’'m goinggive my chair to this

longtimer.

Moneybags: (To Politician) Mover over, can’t you?
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Politician: Why can’t you?

Moneybags: | have more time than you do. And besideant to sit next to the
Delegate.

Founder: Here you are, what’s-your-name. You ghtitrdown here in my chair,

right here in the middle. Well... let’s get the showthe road. You've heard some of my
plans about getting people back to our meetings.

Eager-Beaver: That's all he ever does, talks atwbiatt he is going to do, but he doesn’t
do it and he won't let anyone else either. He lumdtls on like grim death! He calls the
Group his garden. | guess we are all his little dgee

Politician: We need to weed him out. He thinks justause he is the Founder and

has more sobriety, that none of our ideas are any.g’ve got some good ideas on how



to run this Group, but he’s going to make us wattline dies before | can put my ideas
into effect. Anyhow, if we had an election, | bt win. Hell, I've been fixing those
things around here for years.

Moneybags: Now listen you, show more respect for imi front of this longtimer.
Founder: That's right! What a way to talk, andraorit of a stranger, too! After all

I've done: pulling people off barstools, giving ally time, and all those trips to Duffy’s
to find out how to operate.

Moneybags: Huh! He talks about making all thegestto find out how AA works, but
that wasn't it at all. He was going there all righiit he was just playing around with the
program; and what's more, he couldn’t stay sobem&came back here. And when he
talks about pulling people off barstools, he’s itagkabout me. But, if it hadn’t been for
me and my money, he wouldn’t have a thing. | got kijob, started him in business and
financed this Group. When he says he started ttosi§; he didn’t have a choice. He
couldn’t stay sober here on his own!

Eager-Beaver: (To Delegate) These two just squaddbtbe time. Squabble, squabble,
squabble. They won't tell you what's really wroogit | will. All our members are
staying away, and some of them are even gettingkdhecause Founder won't let
anyone but himself have a word about anything.

Founder: Now, now, little girl. I've got everythinghder control and things are

going to be different.

Delegate: Just how do you run your meetings?

Politician: Just for laughs, tell her!
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Founder: Well, | sort of open the meeting by tegjlmow | went to Duffy’s, and

about what a tough time | had getting them to catrfest. Then | tell ‘em how | run my
Group and how | screen the new ones. Then Moneyta#igsabout how much he has
done helping me run my Group. Then, sometimes, sufitiee others talk and | always
wind up with a real strong AA pitch.

Politician: Thatisa laugh! Let me tell you how he really does it. ¢éts up and

spouts off about how he founded the Group and meghato run it his own way. He
keeps this up for about 20 minutes and then himearMr. Bucks, gets up and tells us
what a great guy he is and how much he puts oen Te lets his pal take over again and
he explains what he’s been talking about. Theriatber Time tells us not to take a
drink before the next meeting, tells us again véhgbod Joe he is and then closes the
meeting. Ask the others, they’ll tell you the satmeg. (To Foundey Hey, Founder,
what about all that money you've been getting fier Group? Those rich friends of yours
in town, the charity drives and all? Tell the wonadoout that!

Founder: Don’t worry about that! I've got it algtit here in my head.

Politician: You got the figures in your head, butese’s the loot? You got that up

there too?

Founder: No... | mean yes... Oh, shut up! Listen te tidlegate gal.

Politician: You listen! That sure would be a switch

Delegate: | just happen to have this pamphlet atheuTwelve TraditionsHand
pamphlets to Founder who glances at it and thravsward Eager-Beavér

Founder: Twelve “What"??

Delegate: It's something we arrived at from thet gxperience of all the Groups.



You really should have a copy here. The Generali&Conference, from which | am
returning, is the Guardian of our Traditions andased on Unity, Service, and
Recovery. Tradition One says our common welfareighcome first, personal recovery
depends on AA unity. Our only authority is a loviégd, as we understand Him, and our
leaders are but trusted servants. They do not gover

Founder: $tanding in disbeli¢fNo bosses!?

Delegate: Tradition Nine states that AA, as sucight never be organized. It's

better to create committees directly responsibladse they serve.

Eager-Beaver: See!? What did | tell you? That'stwhay were saying in Ukiah.
Politician: It's just what I've been saying all alp. If you guys’d let me talk, I could

say stuff like that.
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Delegate: By the way, Founder, how many Groupsaiohave in Middletown?
Moneybags: | can answer that one! Another bunchratdnere tried to start a Group a
while back, but the way it was shaping up, | figute have to put a stop to that kind of
nonsense. We couldn’t have two Groups. They weltingeas big as us. So what | did
was: | had the police raid the joint where theyeveeeting, but someone must have paid
someone off, because nothing happened and theykepteting. Some guy had come
from Lakeport and thought he was pretty smart add'dwant to do things our way. So
when they didn’t get closed up, | took matters imyp own hands. | just bought the
building, turned off the gas and electricity, and fhem out of business. After all, it was
either we wipe them out or they’d wipe us out.

Eager-Beaver: | know you thought you were prettartnbut | would really like to see
another Group here in Middletown. We could visitkhand forth. We could exchange
ideas and help each other. You and Big Boss har @want any competition, that's all.
Delegate: Our past experience proves that everyfisnas a right to be selfgoverning,
provided they do not hurt some other Group or A& agole, which is in

Tradition Four. And no Group should have a righinterfere with another, as long as it
is operating in accordance with the principles &f. Anside the cover of our World
Directory it clearly states that any two or morejple, gathered together for sobriety, can
call themselves an AA Group, provided they are-seffporting and have no other
affiliations.

Founder: Well, | dunno. BoundsOK, and itmightwork in other places, but it

would neverwork here. These people depend on me, becausé&ribgythat | know the
score.

Politician: (To Eager-BeavgrYou know, | almost didn’t come tonight. Moneybags
was getting pretty nasty about that poker debt,laredbeen trying to borrow the money.
After all, itis an AA poker debt.

Delegate: May | ask what AA poker is?

Founder: Oh, it’s just a little idea | dreamed W were getting blamed tired of

just sitting around here listening to each othghhafter night, and some of the spouses
were getting kind of jumpy, too. So | decided thaé night a month we’d have a
potluck, and then go into the back room and hapeka&r game instead of a meeting. Just
a friendly little no-limit game.

Politician: Friendly?!? No limit, cut-throat, andy have to play.

Eager-Beaver: And Founder even chases people aivayhappen to show up if it's



poker night!
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Founder: We just tell them to come back next w&ekat's wrong with that?
Eager-Beaver: Plenty!

Delegate: Tradition Five says that each Group ia®ibe primary purpose: to carry
the message to the alcoholic who still suffers.néit new members we would surely
die.

Newcomer: Is this A..A...A....A....A....77

Founder: This is AA, all right, but right now we'very busy in a meeting. You
come back the day-after-tomorrow. That’'s our regaiaeting night.

Newcomer: The judge told me that you people coelg me.

Eager-Beaver: We want to if we can.

Politician: Didn’t you hear the man? We’re too bugght now.

Moneybags: Hey, wait a minute. Let’s show this kimgr how we screen new people
with your system, Founder.

Founder: {0 Delegatg Watch this now. You’'ll see how careful we are fitdt we
had a lot of trouble with all kinds of people trgito get in, so | set up a screening
committeemyself, that isand made some rules. When the others didn’t agiteeme, |
screened them out. We just keep the pure “Alkies”.

Politician: Pure.... Wow!

Founder: And I, personally, pass on all the applisa

Newcomer: Are you sure I'm in the right place?

Founder: | just happen to have one of our appboattbrms with me.

Founder: To NewcomgrWhat's your name?

Newcomer: J...J...J...J...John.

Founder: How old are you?

Newcomer: It beats the hell out of met 39)

Founder: What kind of work do you do?

Newcomer: I'm not working now. | just got fired. &y said | was drinking on the job.
Founder: What's your religion?

Newcomer: Catholic.
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Founder: Well | don’t know. We don’t ever have toach luck with these
Catholics.

Newcomer: Us Catholics don’'t have much luck withu yolks, either.

Founder: What's your political affiliation?

Newcomer: Huh?

Founder: What's your political affili...... Oh, never nd. Who did you vote for in
the last election?

Newcomer: | voted for Harry Brown.

Founder: What's your formal education?

Newcomer: | left school in the eight grade. Buetdtbecame a trustee.

Founder: Trustee? What school was that?

Newcomer: It wasn't a school, it was at PSG.

Founder: Tch, tch. Were you ever in jail?

Newcomer: What the heck do you think? That's why/jtidge sent me over here!



Founder: Were you ever in for a morals offense?

Newcomer: Only for drinking, and they framed menly had two beers.

Founder: Been drinking today?

Newcomer: Only two beers, so help me.

Founder: What on earth is the matter with you? Cgamtl even stay sober long
enough to come down here?

Newcomer: If | could stay sober, | wouldn’t neecctime down here.

Founder: Here. Finish filling out this applicatiddo over there and sit down and

fill it out. And keep quietWe’re very busy.

Newcomer: Can | ask a question?

Founder: No! Just go over there and sit down amg kpiiet. You're here to be seen
and not heard.

Founder: To DelegatgWell, what do you think about that? It'll give ysome idea

of how careful we are in our screening. Why, onelddring their mother or sister or
maiden aunt and they would never find any riff-iafhere.

Politician: Har, har, har, har. Only those “Pur&i@t” he was talking about.
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Founder: Right! I've weeded out all the riff-raffie undesirables, the panhandlers,
con-men, trouble-makers and phony-balonies....

Politician: Hey Founder, tell her about the falleomen!

Founder: Whadaya mean? | don’t know what you'rkingl about. You're nuts!
Politician: Oh, yes you do, too. Remember last @&inthen those gals.....

Founder: Oh, that. That was nothing...ha, ha...

Politician: Well, go on, tell her!

Founder: Oh, it wasn’t anything. One night lastt@ma couple of hookers tried to
come in here. But, I'm pretty hep, and | recognitegltype right off. | knew that
something had to be done right away. So | justtfodsn plainly that they could not come
in here and contaminate my Group. And | escortedhtto the door.

Politician: Ha, ha, ha. To the door, and throughdbor and out the door! We didn’t
see him again for three weeks!

Founder: Now wait.....it wasn't like that! It was grtwo.....Oh, shut up! Why

don’t you mind your own business?!?

Politician: Well, it sure proves that you know ydin. step!

Newcomer: Mutters and raises his hahd

Moneybags: Shut up, you!!!

Delegate: Jumps, thinking that Moneybags is yelling at)llrst how many do you
think you have eliminated from this Group througlugscreening method?

Founder: Oh, I'd say that we managed to get rid cbuple of hundred or more in
the past year.

Delegate: | wonder where they are now?

Eager-Beaver: Well, Delegate, | know two of themt ttlied. Founder acts astonishid
They were both girls that went to school with n#es Delegate responds, Eager-Beaver
Slips Newcomer some AA literature, and continueitthis intermittently as the play
progresses

Delegate: You know, in the early days of AA, thiseening problem came up. The
members had to agree that even if a new prospdgbimdlems in addition to alcohol, or



would not accept God right away, or was controargi was best for AA, if they were
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alcoholics, to accept them. Many of them remaimeldelcome good AA members. That
is why Tradition Three states that the only requigat for membership is a desire to stop
drinking.

Founder: Maybe you're rightT¢ other$ We could try it, and if it didn’t work out

we could always go back to screening them.

Delegate: Another thing. Is your Group self-supipg2

Moneybags: Self-supporting? What a joke! This gangldn’t support anything. |
support them. Nobody else will. I own this buildjrsp | let them have free rent. | own
part of the café down the street, so | provide fedeeshments, and | own the furniture
store, so | gave them all this furniture. | get theney for Founder from a lot of my
friends. And | always put a twenty in the basket!

Politician: It isn’'t the twenties | mind. It's theay he waves them in the air before he
finally puts them in the basket. | still think wieagild move to the back room of Allen’s
furniture store and pay him $20 a night for it. filvee could all kick in the way Delegate
wants us to.

Delegate: You have a wonderful idea there. It'sdsdbr every Group to be
selfsupporting,

declining outside contributions, according to Ttiaai Seven.

Moneybags: Declining money?!? And, what else? @thier!

Politician: Hey, don’t let such crazy ideas lougethee deal | made with O’Brien to

get him re-elected Sheriff, and the deal Foundetenia be on TV with himMoneybags
becomes furious as the significance of this stat¢a@vns on hilnWe need O’Brien.
He’s a big help to us. He gets the judge to putiefior us, or take ‘em out for us.
Moneybags: To Founde) Of all the dirty double-crosses | ever heard! Yold me the
Group would go along with my man, Jackson, andhpsed him we would. Jackson’s
an influential man. He’s going to be Governor satag and | promised to finance his
campaign.

Politician: Baloney!!! O’'Brien’s the best man. Ahgromisedhimthat the Group
would support him.

Founder: Stand$ Yeah, | know. O'Brien’s a good guy, but if Moneds thinks he

can put over Jackson, maybe we’'d better reconsider.

Politician: What a lousy trick! I've already prorat O’Brien. And don’t forget, he

also promised to set up the deal with ol’ Doc tarde the name of the hospital to the
“AA Hospital”, and to put AA’s in charge.

Moneybags: Jackson can do that just as well asi€iBr
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Founder: Well, we sure do need the hospital in Adse. I'm running around
screening new people. If we had our own hospitalcauld charge plenty, make some
dough and at the same time, Doc can get ‘em sohgréar us. He can give ‘em lots of
tranquilizers to calm ‘em down and then | can scribsem. Sitg

Eager-Beaver: What if they don’t have enough mdoeyhe hospital?

Founder: Tough.

Moneybags: | guess they will just have to do withibubut this hospital idea is a good
one. It would all be tax-exempt if we put in a fiese once-in-a-while. You know, ol’



Doc’s a drunk himself, so he knows how to handésrth

Politician: (Angrily) O'Brien’s the one who can put it over.

Moneybags: You rat!!

Founder: Now, now, you two. Calm down. We have canyp you

know.....Muse3 But, if we do back Jackson, and he gets to bee@wr, he can do a lot
of things for us.

Eager-Beaver:To DelegatglIsn't this terrible? To other$ That's what's the matter with
this Group. All this politics and stuff. That’'s whiye other groups started. You wanted
them to vote for your man, and they didn’t wangé&t involved in politics. But they had
to, because of all of you, so they started thein gnoup.

Newcomer: fMutters and raises his hand again

Founder: Shut up!

Moneybags: Yeah, shut up!

Delegate: You know, everything you are talking aliswovered in our Twelve
Traditions. For instance, Tradition Seven says hikl be self-supporting, and
Tradition Ten warns us to stay out of politics gudblic controversy. Over a hundred
years ago, a society named the Washingtonians almdsan answer to alcoholism.
Abraham Lincoln praised them and talked at theietings. But then they got involved in
politics and in fighting against slavery and forkimg alcohol illegal and so forth. They
fought for so many causes they became divided artimgselves and died. It’s fine to
be a good citizen, but politics has no place in AAye are to survive ourselves. And
about this hospital; the early AA’s tried that, tamd many other things. They were even
going to scoop up all the derelicts from skid ramsl start AA farms run by AA’s and
financed by the sale of AA books. We did not sethegh books, fortunately, so the idea
fell through. Later we learned that we shouldnjttty act like professionals because we
are not professionals; and we should never befpaiour Twelfth Step work. Also, it is
Twelve Traditions Play Page 14

not advisable to lend the AA name to any relatedif@ or outside enterprise. We should
stick to our own business, which is carrying thesgagye, not the alcoholic. Also, any
Group funds, collected from the members, shoulg belused for AA purposes and
should never be diverted to outside agencies, ntentzow worthwhile the cause may
be. Many of these agencies do help the alcohaoiid vehile we cooperate with them, AA
should never go so far as affiliation or endorsetyectual or implied.

Newcomer: Mutters and raises his hand again

Founder, Politician, & MoneybagsaMearily) Oh, shut up.

Moneybags: At least we can go through with our Tiéw. (To Delegatgl own half

the TV station and | promised Jackson to put theu@ron with him. That way we can
put in a plug for Jackson and get recruits for@Gneup at the same time.

Politician: | demand equal time for O’Brien!

Eager-Beaver: Is that being anonymous? Supposeosanveho needed help and did
want to join saw the show. They could get scarétb@tause they thought they’d have to
go on a TV show if they joined AA.

Founder: You'll understand these things better wyarive been around as long as

| have.

Eager-Beaver: | hope not!

Moneybags: | can’t see that it would do any haris dime time. | can’t let Jackson
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down.

Politician: | can’t let O’Brien down.

Delegate: Qpening pamphlg¢tWhy don’'t we see what it says here in this pamiihl
Tradition Eleven says that our public relations@ois based on attraction rather than
promotion. You really don’t need a political TV sthdo attract new members. In fact,
the Traditions say we need always maintain anoryatithe public level. You see, AA
is a spiritual program and Tradition Twelve teltstbat anonymity is the spiritual
foundation of all our Traditions. Look here, | havéhought. Why don’t I, or better still,
Founder, read our Traditions straight through aeisapplying them might make a big
change in the problems of your Grouldafds pamphlet to Founder

Eager-Beaver: Delegate, are the Twelve Traditioreaur Big Book of Alcoholics
Anonymous?

Delegate: Yes, they are on page 564 of our Big Book

Eager-Beaver: Founder, you never told us that!
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Founder: | never knew thatdunder reads the Traditions. All comment from time
to time extemporaneously

Founder: Well, it sure does look like we’ve beerkimg every mistake in the book.
(To other$ Shall we go along with Delegate her&Hers nod approval

Moneybags: I'm all for that. I'll just write a chlecight now.

ALL: No! No! No! We pay our own way, remember?

Politician: I'm all for it. It's just what I've beetalking about right along.

Founder: I'll tell you what I'll do. I'll order som of these pamphlets right away. Ill
eliminate the screening committemyself that is and....... Grudgingly) we’ll have an
election.

Eager-Beaver: That's great! And | nominate Fourideour first elected leader. |
certainly think Delegate was guided here by a Hidgtmver today. | think we knew all
along we were on the wrong track, but we didn’twrjost where we were wrong.
Delegate: Actually, every one of our Traditionb@&sed on mistakes the early
members of AA made.

Newcomer: Mutters and raises his hand again

Founder: And just to show my good faith, here’s thew guy, a brand new man,
sitting here all day with a question. I'll evenrstaim off without an applicationT
Newcomer Stand up fellow, and ask your question.

Newcomer: Yoice quaveringl’ve only got one question.

Founder: Quiet, everyoneeyeryone falls silent and bends intently to hear th
Newcomer's questiQiwWhere’s the bathroomEyeryone points offstage and Newcomer
shakily exity

Narrator: Thank you ladies and gentlemen. You fsen how the Middletown

Group found the solution to its problems. We hdyz pur play has pointed the way
should your Group need guidance. The Traditionsvshe way, and your General
Service Office is always available should your Groxeed advice. If you would like to
have the Twelve Traditions Play for a special AAdtion, please see one of the
Traditions Players or our Group’s GSR-General Serflepresentative.

The End
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